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Introduction

The pivotal role of Small and Medium-sized Enterprises (SMEs) have been acknowledged
and recognized by entrepreneurs, scholars and professionals across the globe in terms of job
creation, poverty reduction, and wealth creation. Sajuyigbe et al (2021) evident that SMESs is
a life blood of economic growth and development in both advanced and developing nations
like Nigeria. In another study, Al-Afeef (2020) reiterates that the sector is indispensable to
economic sustainability, by fostering innovation, creating job and driving Gross Domestic
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Product nationwide. In the same vein, Appelbaum et al. (2017) attest that SMEs ensure
sustainable and inclusive economic progress. However, recently, the sector has faced a
variety of challenges that hinder growth and competitiveness due to financial exclusion,
inadequate infrastructure, fast technological changes and an increasingly unstable and
uncertain business environment. In this scenario, sectors were recorded due to a significant
reduction in the number of small and medium-sized businesses. Clearly, the chairman of the
Nigerian Association of Small Business Owners (Asbon) complained that over 10 million
small businesses hired the business in 2023.

This development forced small business operators, researchers and scientists to develop
strategies such as outsourcing strategies to ensure that sectors respond quickly and effectively
to market changes in order to remain competitive. According to Arbussa et al. (2017),
outsourcing strategies can be made into small business azil by enabling them to respond
quickly and effectively to market changes, technological advances, and customer
requirements. Liu et al. (2018) views organizational agility as the ability for businesses to
efficiently adapt, innovate and expand operations. Outsourcing strategies such as IT and
technology services, HR management, finance and accounting, customer support services,
and legal services create platforms for SMEs to increase agility by focusing on core business
functions, reducing costs and responding effectively to market requirements. Langenwalter
(2019) shows that IT and technology services are equipped with tools for small and medium-
sized businesses to operate more efficiently, respond quickly to market changes, and flexibly
expand processes. Using these technologies, small and medium-sized businesses can remain
competitive and meet customer and market development requirements. Similarly, HRM
improves SME agility by implementing flexible labor contracts such as temporary contracts
that can quickly scale small business jobs and SMEs through the establishment of a flexible,
qualified workforce that can adapt to dynamic business requirements. Financial and
accounting functions are also important to ensure financial stability, allowing SMEs to
effectively enable navigation for opportunities and challenges. By maintaining more accurate
financial records and strong credit proof, SMEs can secure loans, investors can expand their
processes and bring new initiatives to the market (Kristianto et al. 2017). Customer support as
an outsourcing strategy is recognized as the basis of mobility, allowing small and medium-
sized businesses to quickly adapt to their customer needs and maintain strong relationships.
Improve both accessibility and response by using several communication channels, such as
phone, e-mail, and social media. In addition to the outsourcing strategies mentioned above,
legal services assist SMEs in navigation with formal requirements, risk weakening, and
operational continuity assurance in competitive environments. Protecting small business
innovation and true competitive advantages by protecting brands, patents and copyrights
(Krishnan & Scullion, 2017). This indicates that SMEs are adaptable, competitive and
resilient by using these outsourcing strategies in a rapidly developing business environment.

Previous studies have designed outsourcing strategies and organizational agility in a variety
of ways, especially in large organizations in developed and developing countries, as the
relationships between these components are well established (Gurahoo, & Salisbury, 2018;
Harraf et al., 2015; Hemmati et al., 2016; Kanten et al., 2017). However, it is still in the early
stages to study outsourcing strategies and organizational agility in the Nigerian SME context.
This highlights a large gap in the existing literature. Therefore, the purpose of this study is to
improve this gap in supply chain management research by examining the impact of
outsourcing strategies on the organizational agility of small and medium-sized enterprises in
OYO, Nigeria.
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Theoretical Framework

Existing studies has drawn on theories which include transaction fee economics, dynamic
skills, contingency principle, employer principle, the knowledge-primarily based totally view
(KBV), open innovation, lean thinking, structures principle, and strategic suit to set up a
sturdy conceptual basis for information the connection among outsourcing techniques and
organizational agility in dynamic environments (Sajuyigbe et al., 2021; Ates, & Bititci, 2011,
Baskarada, & Koronios, 2018). This observe is anchored on employer principle, which
affords a framework for principals (SMEs) and sellers (outsourcing partners) to cope with
project delegation and overall performance control. By cautiously choosing and dealing with
outsourcing partners, SMEs can beautify their agility whilst making sure manipulate and
alignment with their strategic objectives.

The idea of employer principle, delivered via way of means of Michael C. Jensen and
William H. Meckling (1976), addresses the connection among principals
(owners/shareholders) and sellers (managers/contractors) in organizational contexts. The
principle posits that sellers regularly own extra records than principals approximately precise
operations or decisions, developing demanding situations in tracking overall performance.
Furthermore, sellers may also act of their self-interest, which may not align with the
principals™ first-rate pursuits. To mitigate those issues, employer principle emphasizes the
significance of designing contracts which include the ones for HRM outsourcing, IT and era
offerings outsourcing, finance and accounting outsourcing, and customer service offerings
outsourcing at the side of incentives and governance systems that align the pursuits of each
events and decrease employer prices (Battistella et al., 2017).

According to Chan et al. (2019), outsourcing includes delegating non-middle or specialised
capabilities of an employer to outside contractors or provider providers (sellers). For
example, SMEs act as principals and outsource specialised offerings which include IT and
era, human useful resource control, finance and accounting, customer service, and criminal
offerings to sellers. However, outsourcing introduces risks, consisting of records asymmetry
and ability opportunistic conduct via way of means of outside providers. Dahmardeh, and
Banihashemi (2010) argue that employer principle permits SMEs to pay attention on their
middle skills whilst leveraging outside information for non-middle activities, lowering prices,
and responding correctly to marketplace demands. Similarly, Dar and Mishra (2019) spotlight
that the principle affords a platform for SMEs to get right of entry to resources, era, and skills
that can be missing internally, thereby fostering flexibility and innovation. According to
Gunasekaran et al. (2019), employer principle facilitates SMEs lessen inner employer prices
via way of means of outsourcing complicated or non-middle capabilities, permitting control
to cognizance on strategic decision-making.

In some other study, Gunsberg et al. (2018) assert that organisation concept helps SMEs in
turning into agile, as outsourcing companions deliver specialised understanding and
innovation, permitting companies to conform to dynamic environments. This attitude
indicates that outsourcing lets in SMEs to scale operations effectively with out the weight of
preserving huge inner groups or infrastructure. Additionally, resource-restricted SMEs
advantage from outsourcing via way of means of getting access to outside talent, superior
technologies, and pleasant practices, which decorate their responsiveness and
competitiveness. In summary, organisation concept gives a treasured framework for know-
how the dynamics and demanding situations related to outsourcing relationships. By
addressing organisation troubles via well-dependent contracts and powerful governance
mechanisms, SMEs can leverage outsourcing to enhance organizational agility. This agility
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lets in them to stay aggressive and adaptable in swiftly converting commercial enterprise
environments.

Concept of Organizational Agility

The concept of organizational agility focuses on the organization's ability to use change and
succeed in a global business environment. According to Wamba et al. (2020) Organizational
agility refers to an organization's ability to respond to risks by identifying opportunities and
risks and quickly motivating the required organizational resources. Organizational agility
allows SMEs to rapidly adapt their strategies to changing market conditions by determining
and analyzing new possibilities and risks (Williams & Olajide, 2020). In another study, Del
Giudice et al. (2021) believes that organizational agility allows SMEs to respond quickly to
new information and opportunities. Schirrmacher and Schoop (2018) confirm that
organizational agility creates a platform for small and medium-sized businesses to promote
strategies and processes that efficiently and effectively promote innovation, collaboration and
continuous learning. Similarly, zitkiene and deksnys (2018) shows that organizational agility
provides small business owners/managers with the autonomy and resources needed to make
decisions and take action. Similarly, organizational agility encourages employees to learn,
grow and promote teamwork. Similarly, Gligor et al. (2019) stated that organizational agility
is a framework that helps small businesses develop a culture that welcomes and promotes
change.

Outsourcing strategies

Outsourcing is one of the control equipment that has received significance amongst managers
and researchers to clear up today's worldwide enterprise dynamics. According to Harward
(2010), outsourcing lets in SMEs to awareness on their center skills and enhances agility with
the aid of using outsourcing non-center capabilities including accounting, IT, and customer
support to 0.33 parties. Gyemang et al. (2014) affirm that outsourcing non-center capabilities
lets in SMEs to awareness their assets and information on their center enterprise activities,
which will increase performance and innovation. Similarly, Gro Rler et al. (2012) assert that
outsourcing lets in SMEs to leverage specialised abilities and understanding that aren't
without difficulty to be had in-house. This is specifically beneficial for duties including
marketing, prison advice, and technical support. Similarly, Gilley et al. (2004) suggest that
outsourcing can offer SMEs with the ability to scale up or minimize their operations as
wished with out the want for huge in advance investments in human assets and infrastructure.
An outsourcing method is a plan that describes how SMEs outsource non-center capabilities
including human useful resource control, IT and generation offerings, finance and
accounting, and customer service offerings to 0.33-celebration companies so that it will
lessen costs, growth productiveness and ordinary profits, and enhance the high-satisfactory of
the very last product (Dominguez, 2006; Bustinza et al., 2010; Busi, & Mclvor, 2008; Bolat,
& Yilmaz, 2009; Akinbola et al., 2013). This indicates that an outsourcing method can
substantially growth the agility of SMEs with the aid of using permitting them to speedy
adapt to marketplace changes, optimize operations, and acquire growth.

Human Resource Management Outsourcing

The concept of HR outsourcing focuses on outsourcing-HR features such as recruitment,
payroll statements, training training, performance management, and external service provider
compliance with others, with the aim of promoting organizational agility (CIPD, 2022).
Werder and Maedche (2018) confirm that outsourcing HR capabilities allow SMEs to spend
more time on innovation and strategic decision-making and improve adaptability. Similarly,
Worley and Pillans (2019) argue that outsourcing-HR capabilities create a platform for SMEs
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to access a wider talent pool, allowing SMEs to quickly coordinate qualified employees to
meet market requirements. Through outsourcing HR services, SMEs can improve employee
satisfaction through efficient management of pay statements, training and services, and
promote a more productive and innovative workforce. This shows that outsourcing-HR
capabilities allow small and medium-sized businesses to improve operational efficiency,
reduce costs and adapt quickly to market trends. Therefore, the following hypotheses have
been proposed:

H1: There is an important relationship between HR function and organizational agility
IT and Technology Services Outsourcing

The idea of outsourcing IT and generation offerings makes a speciality of outsourcing IT and
generation offerings including software program development, cloud computing, information
management, cybersecurity, IT support, and infrastructure preservation to outside provider
vendors with the intention of selling organizational agility. According to Gligor et al. (2019),
outsourcing IT and generation offerings lets in SMEs to reply fast and successfully to
marketplace and environmental changes, growing new answers or adapting present answers
to fulfill new needs. Similarly, De Smet et al. (2018) asserts that outsourcing IT and
generation offerings lets in groups to efficaciously make use of confined sources to maximise
productiveness and responsiveness. In every other examine, Manfield, and Newey (2018)
verify that outsourcing IT and generation offerings facilitates SMEs shield their operations
from cyber dangers and make sure enterprise continuity and resilience. A examine through
Mashal (2018) suggests that outsourcing IT and generation offerings at once contributes to
SMEs" agility in phrases of strategic making plans and prioritizing product development.
Mishra (2016) asserts that IT and generation outsourcing allows SMEs to make
knowledgeable and agile enterprise choices and additionally facilitates them allocate extra
sources closer to innovation and marketplace responsiveness. This shows that outsourcing IT
and generation offerings can sell agility for SMEs through supplying get right of entry to to
superior generation, decreasing operational costs, and that specialize in innovation and
marketplace responsiveness.

H2: There 1s a widespread affiliation among outsourcing IT and generation offerings and
organizational agility.

Finance and Accounting Outsourcing

The idea of Finance and Accounting Outsourcing makes a speciality of outsourcing monetary
sports including bookkeeping, payroll control, tax preparation, monetary reporting,
budgeting, and compliance control to outside carrier vendors with the purpose of selling
organizational agility. According to Mohammed, and Adamu (2020), finance and accounting
outsourcing creates a framework for SMEs to beautify their agility with the aid of using
enhancing operational efficiency, scalability, and decision-making via outsourcing monetary
tasks. This situation could make SMEs to consciousness on innovation, adapt to marketplace
changes, and allocate sources strategically, making sure sustained increase and
competitiveness in a dynamic commercial enterprise environment. In some other study,
Mohammed (2014) argues that finance and accounting outsourcing permit the SMEs to
consciousness on their center operations whilst making the most of specialised expertise,
superior technologies, and fee efficiency. Hafeez, and Andersen (2014) additionally observe
that finance and accounting outsourcing is a strategic device that complements the agility of
Small and Medium-sized Enterprises (SMEs) with the aid of using permitting flexibility,
scalability, and operational efficiency. In the identical direction, Everaert et al. (2010) display
that finance and accounting outsourcing permits SMEs to shift consciousness to strategic
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regions like product development, purchaser engagement, and marketplace expansion. This
shows that finance and accounting outsourcing empowers SMES to consciousness on
innovation, adapt to marketplace changes, and allocate sources strategically, making sure
sustained increase and competitiveness in a dynamic commercial enterprise environment.
Thus, the subsequent speculation is proposed:

H3: There is a widespread affiliation between finance and accounting outsourcing and
Customer Support Services Outsourcing

The concept of outsourcing customer support services focuses on outsourcing customer
service functions such as handling inquiries, managing complaints, providing technical
support, and facilitating post-sales support to external service providers with the aim of
promoting organizational agility. According to Nejatian, and Zarei (2013), outsourcing
customer support services contributes significantly to increasing the agility of SMEs by
streamlining customer interactions, ensuring flexibility, and allowing companies to respond
quickly to market trends. In another study, Nejatian et al. (2018) argues that customer support
services provide a framework that allows SMEs to focus on their core business while
ensuring that customers receive consistent, high-quality service. A study by North, and
Varvakis (2016) shows that customer support services enable SMEs to rapidly scale up or
scale down their customer support capabilities to meet fluctuating demands without
overstretching resources. Reduce the costs of hiring, training, and maintaining an in-house
customer support team. Similarly, Potdar et al. (2017) confirm that customer support services
enable SMEs to invest in agile initiatives such as digital transformation and market
expansion, allowing SMEs to work 24/7 and use modern tools to respond quickly to customer
queries. In another study, Pulakos et al. (2019) state that customer support services create a
platform for SMEs to provide real-time support, meet customer expectations, and stay ahead
of competitors. Also, a study conducted by Rivera (2017) confirms that customer support
services enable SMEs to engage with customers through their preferred channels such as
social media, email, and live chat, making them more responsive and adaptable. Thus, the
following hypothesis is proposed:

H4: There is a significant association between customer support services and organizational
agility.

Linkage of Conceptual Framework

Independent variables Dependent
variable

Outsourcing Strategies:

Human Resource Management Outsourcing Organizational
IT and Technology Services Outsourcing Agility
Finance and Accounting Outsourcing
Customer Support Services Outsourcing

Figure 1: Conceptual Model
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The research model in Figure 1 explains the relationships between the studied variables, with
outsourcing strategy being explained as the independent variable and organizational agility
being explained as the dependent variable.

Methodology

The study used a descriptive research design and 780 copies of the questionnaire were
distributed to the respondents between November 5, 2024 and December 23, 2024. Later, 700
copies of the questionnaire were collected as the importance of the study had been explained
to the owners and managers of SMEs in advance. The data collection instruments for this
study included questionnaires on human resource management outsourcing, IT and
technology services outsourcing, finance and accounting outsourcing, customer support
services outsourcing, and organizational agility. The Human Resource functions
questionnaire was developed and validated by Williams and Olajide (2020) and anchored on
a 5-point Likert scale ranging from Strongly Disagree (1) to Strongly Agree (5). Sample
items include: Outsourcing HR functions has reduced operational costs in our organization,
HR outsourcing has improved the efficiency of payroll processing and recruitment, the
external HR service provider aligns well with our organizational culture and needs, and HR
outsourcing has helped us comply with labour laws and regulations. The authors reported a
reliability alpha of 0.835 for the scale.

IT and Technology Services Outsourcing Survey, Gligor et al. (2019) and fixed on a 5-point
Likert scale, (1) strongly (5) strongly matched. Examples of objects include: IT-Outsourcing
has improved our ability to use advanced technologies. Outsourcing IT functions has made
our efficiency more efficient. External IT service providers ensured robust data security and
system reliability, and IT outsourcing allowed them to focus more on their core business
activities. The authors reported a reliability alpha of 0.891 for the scale.

Finance and Accounting Outsourcing Survey was developed and verified by Mohammed and
Adamu (2020) and fixed on a 5-point Likert scale. Examples include outsourcing finance and
accounting capabilities that improved the accuracy of financial reporting. Outsourcing
providers have reduced operating costs for our organization through financial regulations and
compliance with standards, funding, and settlement campout tours, and improved the
topicality of financial reporting through outsourcing. The authors reported a reliability alpha
of 0.861 for the scale.

For a survey on outsourcing customer support services, see Pulakos et al. (2019) and fixed on
a 5-point Likert scale, (1) strongly (5) strongly matched. Sample articles show that
outsourcing customer support improves customer satisfaction with customer satisfaction,
outsourcing providers provide immediate and effective responses to customer inquiries,
outsourcing customer support improves overall quality of customer service, and outsourcing
providers match customer service. The authors reported a reliability alpha of 0.832 for the
scale.

Organizational Agility Survey was developed and validated by Werder and Maedche (2018)
and fixed on a 5-point Likert scale that strongly disagrees (1) (5). Examples include: We will
quickly adapt to changing market conditions and customer needs. Outsourcing services
improve the flexibility and responsiveness of our organization, and the introduction of
technology through outsourcing will increase organizational agility, and external partnerships
will help us use new opportunities and risks. The authors reported a reliability alpha of 0.879
for the scale. Data were analyzed using STATA version 15. Path analysis structural equation
modeling (PA-SEM) using STATA version 15.
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Table 1: Summary of Results of the Measurement Instruments Validation and
Reliability

Cronbach’s
Variable Items Loadings | Alpha CR AVE
HROQ1 | .819
HROQ2 | .825
HROQ3 | 811 0.835 0.848 0.827
HR Outsourcing HROQ4 | .829
HROQS5 | .841
HROQ6 | .821
IT and Technology Services | ITSOQ1 | .833
Outsourcing ITSOQ2 | .831
ITSOQ3 | .819
ITSOQ4 | .820 0.847 0.822 0.859
ITSOQS | .821
ITsoQe | 826
FAOQ1 | .819
FAOQ2 | .828
Finance and Accounting FAOQ3 | .819 0.828 0.862 0.8718
Outsourcing FAOQ4 | .838
FAOQS5 | .812
FAOQ6 | .819
OAQ1 812
Organizational Agility 0AQ2 .820
OAQ3 817
0AQ4 3 0.829 0.872 0.852
OAQS5 .841
CSSOQ1 | .836
CSS0OQ2 | .830 0.847 0.853 0.865
Customer Support Services | CSSOQ3 | .827
Outsourcing CSSOQ4 | .837
CSSOQS | .812
CSSOQ6 | .817

Table 1 shows the validation and reliability results for the five constructs: HR outsourcing, IT
and technology services outsourcing, finance and accounting outsourcing, organizational
agility, and customer support services outsourcing. The loading values are close to 1.00,
suggesting that the items strongly measure the underlying constructs. The Cronbach's alpha
values for all items are typically above 0.70, indicating that the items within the constructs
are highly correlated and consistently measure the same underlying concept. The CR and
AVE values are typically above 0.70 and 0.50, respectively. This suggests that the construct is
adequately measured by the items, meaning that high factor loadings and acceptable
Cronbach’s alpha and CR values suggest that the items effectively measure the intended
construct, while adequate AVE values indicate that the construct is distinct from other
constructs in the study.
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Results and Discussion
Socio-demographic characteristics

Background information included gender, age, education level, and years of service. In terms of
gender, 58% were male and 42% were female. In terms of age, only 15% of the respondents were
under 25 years old, while the majority (35%) were between 25 and 35 years old. Respondents
aged 36-48 and 49-55 accounted for 30% and 10% respectively. This suggests that more young
people are engaged in SMEs and contributing to sustainable development. In terms of education,
43% of the respondents had vocational training, 44% had a diploma, 6% had a bachelor's degree,
and 6% had a master's degree. 43% of the businesses had been in business for more than 20
years. 28% had been in business for 15-19 years, 15% had been in business for 10-14 years, and
15% had been in business for 5-10 years.

Table 2: Path Analysis Structural Equation Modelling (Direct Effect)

Path Beta-value t-value | p-value Hypothesis | Remark

HR—-O0A 0.721 9.09 0.000 H1 Supported
CSS—0A 0.714 9.12 0.000 H2 Supported
FA—-OA 0.624 8.26 0.000 H3 Supported
ITS-0A 0.763 9.49 0.000 H4 Supported

Note: HRO = HR functions, CSSO= Customer Support Services outsourcing, FAO = Finance
and accounting outsourcing, ITSO = IT and Technology Services Outsourcing, OA=
Organizational agility

Table 2 evaluates the direct effect of four outsourcing factors (HR, CSS, FA, and ITS) on
Organizational Agility (OA) using Structural Equation Modelling (SEM). The beta-value of
0.721 indicates that there is a strong positive relationship exists between HR outsourcing and
organizational agility. This shows that HR outsourcing significantly improves organizational
agility by increasing efficiency, access to talent and flexibility in HR management. This study
is in line with Werder and Maedche (2018) that outsourcing HR functions allows SMEs to
spend more time on innovation and strategic decision-making and improve adaptability.
Similarly, Worley and Pillans (2019) argue that outsourcing-HR capabilities create a platform
for SMEs to access a wider talent pool, allowing SMEs to quickly coordinate qualified
employees to meet market requirements. This shows that outsourcing the HR function allows
SMEs to improve SMEs, reduce operational efficiencies, reduce costs, and adapt quickly to
market trends. This study addresses Nejaian and Zarei (2013), and outsourcing customer
support services has contributed significantly to increasing the agility of SMEs by optimizing
customer interactions, ensuring flexibility, and enabling businesses to respond quickly to
market trends. In another study, Nejang et al. (2018) argue that customer support services
provide a framework that ensures that small and medium-sized businesses are focused on
their core businesses while simultaneously providing customers with consistent, high quality
services. A study by North and Varvakis (2016) shows that customer service allows SMEs to
scale or scale customer service features to meet fluctuating requirements without overloaded
resources. Reduce the costs of setting up, training and maintaining your internal customer
support team. Similarly, Potdar et al. (2017) Customer Service ensures that SMEs can invest
in agile initiatives such as digital transformation and market expansion, enabling SMEs to
work round the clock and respond quickly to customer inquiries using the latest tools. In
another study, Pulakos et al. (2019) said that customer care services will create a platform for
small and medium-sized businesses to provide real-time support, meet customer expectations
and stay ahead of their competitors.
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A beta value of 0.62 indicates a moderately strong positive relationship between financial and
accounting outsourcing and organizational agility. This means that financial and accounting
outserting contributes to agility by ensuring accurate and timely financial processes and
enabling better resource allocation. This study agrees with Mohammed (2014). Financial and
bookkeeping coefficients allow SMEs to focus on their core processes while simultaneously
benefiting from specialized expertise, advanced skills and cost-effectiveness. Hafeez and
Andersen (2014) also found that fiscal and accounting outsourcing is a strategic tool to
improve the agility of small and medium-sized enterprises (SMEs) by enabling flexibility,
scalability and operational efficiency. Everaert et al. (2010) demonstrate that financial and
accounting outsting allows SMUs to concentrate on strategic areas such as product
development, customer loyalty and market expansion. This shows that funding and
accounting collateral allow small and medium-sized businesses to concentrate on innovation,
adapt to market changes, and strategically allocate resources.

444 Evidence shows the strongest positive relationship between variables between
outsourcing and organizational agility, with beta values of 0.763 and 9.49. This means that
perhaps has the biggest impact on organizational agility due to access to progressive
technology, the efficiency and scalability of the company. This study was conducted by
Gligor et al. (2019) By outsourcing IT and technology services, SMEs can respond quickly
and efficiently to market and environment changes, develop new solutions, adapt existing
solutions to meet new requirements. Similarly, De Smet et al. (2018) argue that outsourcing
and technology services allow businesses to effectively use limited resources to maximize
productivity and responsiveness. In another study, Manfield and Newey (2018) confirm that
outsourcing IT and technology services helps SMEs protect their businesses from cyber risk
and ensure the continuity and resilience of business operators. A study by Mashal (2018)
shows that outsourcing and technology services directly contribute to SME agility in terms of
strategic planning and prioritization of product development.

This indicates that all outsourcing areas contribute significantly to mobility. This illustrates
the need for a balanced, integrated outsourcing strategy. Therefore, all H1-H4 are supported.

Conclusion

This observe makes use of structural equation modeling (SEM) to research the direct effect of
4 outsourcing elements - human assets features, customer service services, finance and
accounting, and IT services - on organizational agility in SMEs. The observe reveals that HR
outsourcing has a robust high-quality courting with organizational agility, suggesting that
outsourcing HR features improves efficiency, improves get admission to to a bigger expertise
pool, and will increase flexibility in coping with human assets. The observe additionally
indicates that outsourcing of customer service, finance and accounting, and IT are definitely
related to organizational agility. The outcomes endorse that every outsourcing detail performs
a good sized function in enhancing organizational agility. IT outsourcing has the best effect,
observed via way of means of outsourcing of HR, customer service, and finance and
accounting. To maximize agility, groups ought to pursue a balanced, included outsourcing
method that leverages the precise strengths of every outsourcing discipline. This method
allows SMEs to enhance efficiency, reply to marketplace changes, and stay aggressive in a
dynamic commercial enterprise environment. In summary, outsourcing is a strategic device
that allows SMEs to reap sustainable boom and adaptability, highlighting the significance of
aligning outsourcing practices with SMEs goals.
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Practical Implications

The realistic implications of this observe offer crucial insights for SME proprietors and
policymakers enforcing outsourcing strategies. SME proprietors ought to leverage
outsourcing as a strategic device to enhance organizational agility. Outsourcing non-center
capabilities which include HR, IT, finance, and customer service permits SMEs to
cognizance on center sports which include innovation and marketplace expansion, letting
them reply speedy to marketplace changes. SMEs ought to prioritize their investments in IT
outsourcing through leveraging outside know-how to get right of entry to superior
technologies, enhance operational scalability, and defend towards cybersecurity dangers to
make sure continuity and resilience. In addition, SME operators ought to strategically
outsource finance capabilities to align with commercial enterprise desires even as making
sure fee efficiency, and additionally do not forget outsourcing customer service capabilities to
make sure 24/7 provider availability and speedy reaction times, specifically in customer-
dealing with industries. Policymakers want to create a framework that encourages and
incentivizes SMEs to put money into virtual transformation via outsourcing. These supportive
outsourcing surroundings can aid SME growth, sell activity advent withinside the outsourcing
industry, and beef up the general economy.

Acknowledgements

We would love to specific our honest gratitude to TETFUND for sponsoring this precious
have a look at and to the control of The Polytechnic, Ibadan for his or her support. We could
additionally want to thank the respondents for his or her precious participation.

References

1. Akinbola, OA, Ogunnaike, OO, Ojo, OA. (2013). Enterprise outsourcing strategies
and marketing performance of fast food industry in Lagos state, Nigeria. Global
Journal of Business, Management and Accounting, 3(1), 24-35.

2. Al-Afeef, M.A.M. (2020) ‘The impact of small and medium enterprises on gross
domestic product and unemployment: evidence from Jordan 2009-2018’,
International Journal of Economics and Financial Issues, 10(2), 181-186.

3. Appelbaum, S.H., Calla, R., Desautels, D. and Hasan, L. (2017) ‘The challenges of
organizational agility (part 1)’, Industrial and Commercial Training, 49 (1), 6-14.

4. Arbussa, A., Bikfalvi, A. and Marqués, P. (2017) ‘Strategic agility-driven business
model renewal: the case of an SME’, Management Decision, Vol. 55, No. 2, pp.271-
293.

5. Ates, A. and Bititci, U. (2011) ‘Change process: a key enabler for building resilient
SMESs’,International Journal of Production Research, Vol. 49, No. 18, pp.5601-
5618.

6. Baskarada, S. and Koronios, A. (2018) ‘The 5S organizational agility framework: a
dynamiccapabilities perspective’, International Journal of Organizational Analysis,
26 (2), 331-342.

7. Battistella, C., De Toni, A.F., De Zan, G. and Pessot, E. (2017) ‘Cultivating business
model agility through focused capabilities: a multiple case study’, Journal of Business
Research, April, 73, 65-82.

8. Bolat, T, & Yilmaz, O. (2009). The relationship between outsourcing and
organizational performance: is it myth or reality for the hotel sector? International
Journal of Contemporary Hospitality Management, 21(1), 7-23.

30



Pakistan Journal of Multidisciplinary Innovation (PJMI) Volume 4, Number 1, 2025

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

Busi, M, & Mclvor, R. (2008). Setting the outsourcing research agenda: The top-10
most urgent outsourcing areas. Strategic Outsourcing: An international J, 1(3), 185-
197.

Bustinza, O, Arias-Aranda, D, Gutierrez-Gutierrez, L. (2010). Outsourcing,
competitivecapabilities and performance: an empirical study in service firms.
International Journal of Production Economics, 126(2), 276-288.

Chan, C.M., Teoh, S.Y., Yeow, A. and Pan, G. (2019) ‘Agility in responding to
disruptive digital innovation: case study of an SME’, Information Systems Journal, 29
(2), 436-455.

Dahmardeh, N. and Banihashemi, S.A. (2010) ‘Organizational agility and agile
manufacturing’, European Journal of Economics, Finance and Administrative
Science, December, 27(27), 178-184.

Dar, I.LA. and Mishra, M. (2019) ‘Internationalisation of SMEs: development and
validation of a multi-dimensional measurement scale’, International Journal of
Entrepreneurship and Small Business, Vol. 38, No. 2, pp.507-520.

De Smet, A., Lurie, M. and St George, A. (2018) Leading Agile Transformation: The
NewCapabilities Leaders Need to Build 21st-Century Organizations, McKinsey &
Company, New York.

Dominguez, L (2006). The managers’ step-by-step guide to outsourcing. Boston:
McGraw Hill Companies.

Everaert, P., Sarens G. and Rommel, J. (2010). Using transaction cost economics to
explainoutsourcing of accounting. Small Business Economics, 35(1): 93-112.

Gligor, D., Gligor, N., Holcomb, M. and Bozkurt, S. (2019) ‘Distinguishing between
the concepts of supply chain agility and resilience’, The International Journal of
Logistics Management. 30(2), 467-487.

Gilley, KM, Greer, CR, Rasheed, AA. (2004). Human resource outsourcing and
organizational performance in manufacturing firms. Journal of Business Research,
57(3), 232-240.

Gro“3ler, A, Laugen, BT, Laugen, R, Fleury, A. (2012). Differences in outsourcing
strategies between firms in emerging and in developed markets. Differences in
outsourcing strategies between firms in emerging and in developed markets.
International Journal of Operations & Production Management, 33(3), 296-321.
Gunasekaran, A., Yusuf, Y.Y., Adeleye, E.O., Papadopoulos, T., Kovvuri, D. and
Geyi, D.A.G.(2019) ‘Agile manufacturing: an evolutionary review of practices’,
International Journal of Production Research, 57(15-16), 5154-5174.

Gunsberg, D., Callow, B., Ryan, B., Suthers, J., Baker, P.A. and Richardson, J. (2018)
‘Applying an organisational agility maturity model’, Journal of Organizational
Change Management, 31(6), 1315-1343.

Gurahoo, N. and Salisbury, R.H. (2018) ‘Lean and agile in small-and medium-sized
enterprises: complementary or incompatible?’, South African Journal of Business
Management, 49(1), 1-9.

Gyemang, DAIkins, I, Asibey, O, Broni, A. (2014). Evaluating the impact of
outsourcing of non-Core functions in THE Hotel industry: A case study of Anita,
Noda and golden gate hotels. European Journal of Business and Innovation Research,
2(3), 25-45.

Hafeez, A., Andersen, O. (2014). Factors Influencing Accounting Outsourcing
Practices among SMEs in Pakistan context: Transaction Cost Economics (TCE) and
Reource Based View (RBV) Prospective. International Journal of Business
Management, 9(7): 19-32

31



Pakistan Journal of Multidisciplinary Innovation (PJMI) Volume 4, Number 1, 2025

25. Harraf, A., Wanasika, I., Tate, K. and Talbott, K. (2015) ‘Organizational agility’,

Journal of Applied Business Research (JABR), Vol. 31, No. 2, pp.675-686.

26. Harward, D. (2010). 4 Sourcing Strategies — Which is best for your business?
https://www.trainingindustry.com/blog/outsourcing/4-sourcing-strategies-which-is-

best-for-your-business.

27. Hemmati, M., Feiz, D., Jalilvand, M.R. and Kholghi, I. (2016) ‘Development of fuzzy
two-stage DEA model for competitive advantage based on RBV and strategic agility

as a dynamic capability’, Journal of Modelling in Management, 11(1), 288—-308.

28. Kanten, P., Kanten, S., Keceli, M. and Zaimoglu, Z. (2017) ‘The antecedents of
organizational agility: organizational structure, dynamic capabilities and customer

orientation’, Press Academia Procedia, Vol. 3, No. 1, pp.697-706.

29. Krishnan, T.N. and Scullion, H. (2017) ‘Talent management and dynamic view of
talent in small and medium enterprises’, Human Resource Management Review,

27(3), 431-441.

30. Kristianto, Y., Gunasekaran, A. and Helo, P. (2017) ‘Building the “Triple R” in global
manufacturing’, International Journal of Production Economics, January, Vol. 183,

Part C, pp.607-619.

31. Langenwalter, G.A. (2019) Enterprise Resources Planning and Beyond: Integrating

your Entire Organization, CRC Press, Florida, USA.

32. Liu, S., Chan, F.T., Yang, J. and Niu, B. (2018) ‘Understanding the effect of cloud
computing on organizational agility: an empirical examination’, International Journal

of Information Management, December, Vol. 43, pp.98-111.

33. Manfield, R.C. and Newey, L.R. (2018) ‘Resilience as an entrepreneurial capability:
integrating insights from a cross-disciplinary comparison’, International Journal of

Entrepreneurial Behavior & Research, Vol. 24, No. 7, pp.1155-1180.

34. Mashal, A. (2018) ‘Do non-financial factors matter for SME’s performance? “Case
from Jordan™’, International Journal of Business and Social Science, Vol. 9, No. 1,

pp.156-167.

35. Mishra, R. (2016) ‘A comparative evaluation of manufacturing flexibility adoption in
SMEs and large firms in India’, Journal of Manufacturing Technology Management,

27(5), 730-762.

36. Mittal, S., Khan, M.A., Romero, D. and Wuest, T. (2018) ‘A critical review of smart
manufacturing & Industry 4.0 maturity models: implications for small and medium-
sized enterprises (SMEs)’, Journal of Manufacturing Systems, October, Vol. 49,

pp.194-214.
37. Mohammed, D. (2014). Outsourcing accounting functions as means of enhancing

records keeping: Evidence from SMEs in Adamawa State, Nigeria. Proceedings of the
annualResearch symposium. Faculty of Graduate Studies University of Colombo Sri

Lanka 43-46.

38. Mohammed, D., & Adamu, R. (2020). Impact of Accounting Function Outsourcing

on SMEsFinancial Performance and Efficiency: Evidences from some selected

Manufacturing Subsectors in Nigeria. International Journal of Academic Research in

Accounting, Finance and Management Sciences. 10(3), 204-225.

39. Nejatian, M. & Zarei, M.H. (2013) ‘Moving towards organizational agility: are we
improving in the right direction?’, Global Journal of Flexible Systems Management,

14 (4), 241-253.

40. Nejatian, M., Zarei, M.H., Nejati, M. & Zanjirchi, S.M. (2018) ‘A hybrid approach to
achieveorganizational agility’, Benchmarking: An International Journal, 25(1), 201—

234.

32



Pakistan Journal of Multidisciplinary Innovation (PJMI) Volume 4, Number 1, 2025

41. North, K. & Varvakis, G. (2016) ‘Competitive strategies for small and medium
enterprises’,Increasing Crisis Resilience, Agility and Innovation in Turbulent Times,

Springer, New York, Cham.

42. Potdar, P.K., Routroy, S. and Behera, A. (2017) ‘Agile manufacturing: a systematic
review of literature and implications for future research’, Benchmarking: An

International Journal, 24(7), 2022-2048.

43. Pulakos, E.D., Kantrowitz, T. and Schneider, B. (2019) ‘What leads to organizational
agility: it’s not what you think’, Consulting Psychology Journal: Practice and

Research, Vol. 71, No. 4, pp.305-320.

44, Rivera, M.J. (2017) ‘Leveraging innovation and intrapreneurship as a source for
organizationalgrowth’, International Journal of Innovation Science, Vol. 9, No. 2,

pp.137-152.

45. Sajuyigbe, A.S, Ayeni, A & Inegbedion, H.E (2021). Strategic Agility and
Organizational Competitiveness of Multinational Companies. International Journal of

Information Management Sciences. 5, 38-52.

46. Werder K, & Maedche A (2018) Explaining the emergence of team agility: a complex

adaptive systems perspective. Inform Technol People 31:819-844

47. Worley C, Pillans G (2019) Organization Agility, Performance, and the Role of the
HR Function. In: Olbert S, Prodoehl HG (eds) Uberlebenselixier Agilitit. Springer,

Wiesbaden, 121-142.

33



